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We've all met them, those individuals who, no matter the evidence or logic presented, 

persistently believe themselves to be right. This phenomenon is not a random occurrence but is 

rooted in various psychological and cognitive processes. Understanding these mechanisms can 

help us interact more effectively with such individuals and perhaps even assist them in seeing 

other perspectives.  

One of the primary explanations behind the 'I'm Always Right' mindset is cognitive bias, a 

systematic error in thinking that affects the decisions and judgments that people make. Some of 

these biases include confirmation bias, belief bias, and bias blind spot.  

Confirmation Bias 

This is perhaps the most common cognitive bias and it involves favoring information that 

confirms preexisting beliefs or values. People are also more likely to interpret ambiguous 

evidence as supporting their existing position. For example, a person who believes they are 

always right will seek out information that supports this belief while ignoring or rejecting 

information that contradicts it.  

Belief Bias 

Belief bias is the tendency to judge the strength of arguments based on the plausibility of their 

conclusion rather than how strongly they support that conclusion. In other words, if the 

conclusion of an argument aligns with someone's beliefs, they are more likely to believe it is 

logically sound—even when it's not. This can lead to the 'I'm always right' attitude, as the 

individual disregards logical reasoning in favor of their existing beliefs.  

Bias Blind Spot 

The bias blind spot is the cognitive bias of recognizing the impact of biases on the judgment of 

others, while failing to see the impact of biases on one's own judgment. This bias can fuel the 

'I'm always right' mindset, as the individual fails to recognize their own cognitive biases while 

seeing them in others.  

  

Psychological Factors Influencing the 'I'm Always Right' 

Attitude 

  



Beyond cognitive biases, certain psychological factors can also contribute to the 'I'm always 

right' attitude. These include ego defense mechanisms, the Dunning-Kruger effect, and the need 

for cognitive closure.  

Ego Defense Mechanisms 

Freudian psychology proposes that the ego employs a range of defense mechanisms to protect 

the individual from unpleasant feelings or thoughts. One of these mechanisms is denial, which 

involves refusing to accept reality or fact, acting as if a painful event, thought, or feeling did not 

exist. Individuals who think they are always right may use denial to reject opposing arguments or 

evidence, thus preserving their perception of being correct.  

  



Understanding cognitive biases like confirmation bias and belief bias helps explain the 

persistence of the 'I'm Always Right' mindset.  

  

Dunning-Kruger Effect 

The Dunning-Kruger effect is a cognitive bias where people with low ability at a task 

overestimate their ability. It is related to the cognitive bias of illusory superiority and comes from 

the inability of people to recognize their lack of ability. This effect can contribute to the 'I'm 

always right' mindset, as individuals with limited knowledge or skill may fail to recognize their 

own incompetence, leading them to overestimate their level of understanding and correctness.  



Need for Cognitive Closure 

Some people have a high need for cognitive closure, which is an individual's desire for a firm 

answer to a question and an aversion towards ambiguity. This can lead to jumping to conclusions 

and the use of stereotypes. People with a high need for closure may struggle with uncertainty 

and, therefore, are more likely to stick to their initial belief or perspective, fostering an 'I'm 

always right' attitude.  

In conclusion, the 'I'm always right' mindset is not merely a sign of arrogance or stubbornness, 

but a complex interplay of cognitive biases and psychological factors. Recognizing these 

mechanisms can help us better understand and navigate interactions with individuals who exhibit 

this attitude.  

  

Social Influences Shaping the 'I'm Always Right' Attitude 

  

While cognitive biases and psychological factors significantly contribute to the 'I'm always right' 

attitude, it is also molded by various social influences. Among them, the most influential are 

societal norms and expectations, groupthink, and social comparison.  

Societal Norms and Expectations 

Society often rewards certainty and decisiveness, which can encourage the 'I'm always right' 

attitude. For instance, leaders are often expected to make confident decisions, which can lead 

them to ignore dissenting opinions or evidence that contradicts their views. An example of this 

can be seen in the business world where CEOs, in their quest for decisive leadership, may fall 

into the trap of believing in their infallibility.  

Groupthink 

Groupthink is a phenomenon where individuals go along with the group consensus rather than 

offering their own opinions or questioning the direction the group is taking. This drive for 

harmony can lead individuals to develop an 'I'm always right' attitude, especially if their views 

align with the group's consensus. The infamous Bay of Pigs invasion during the Kennedy 

administration is often cited as a case study of groupthink, where dissenting opinions were 

ignored leading to a disastrous outcome.  

Social Comparison 

Social comparison theory suggests that individuals determine their own social and personal 

worth based on how they stack up against others. When individuals perceive themselves as 

superior or more knowledgeable, they may develop an 'I'm always right' attitude. A classic 



example of this is seen in academia, where experts in a field may dismiss new theories or 

findings that challenge their expertise.  

  

The Role of Self-esteem and Narcissism in the 'I'm Always 

Right' Disposition 

  

In addition to cognitive, psychological, and social factors, certain personality traits can 

contribute to the 'I'm always right' attitude. Specifically, high self-esteem and narcissism can 

play a significant role.  

  



The Dunning-Kruger effect and the need for cognitive closure illustrate psychological factors 

contributing to the 'I'm Always Right' attitude.  

  

High Self-esteem 

Self-esteem refers to how individuals perceive their value or worth. While healthy self-esteem is 

crucial for mental well-being, excessively high self-esteem can lead to an inflated sense of self-

importance and the belief that one's opinions are always right. This can result in the individual 

disregarding the views and feelings of others, fostering an 'I'm always right' attitude.  



Narcissism 

Narcissism is a personality trait characterized by a grandiose view of one's self, a lack of 

empathy for others, and a need for admiration. Narcissists often believe they are superior to 

others and, thus, their views are always correct. This can result in an 'I'm always right' attitude. 

For example, a narcissistic boss might ignore feedback from employees, believing their own 

ideas are superior.  

In sum, the 'I'm always right' attitude can be influenced by a multitude of cognitive, 

psychological, social, and personality factors. Understanding these influences can provide 

valuable insights into why some individuals persistently believe they are always right and how 

best to communicate with them.  

  

Impact of Emotional Intelligence on the 'I'm Always Right' 

Attitude 

  

One of the less explored aspects of the “I’m always right” attitude is the role of emotional 

intelligence. Emotional intelligence refers to the ability to understand, use, and manage our 

emotions in positive ways to relieve stress, communicate effectively, empathize with others, 

overcome challenges, and defuse conflict. It greatly impacts how we manage behavior, navigate 

social complexities, and make personal decisions.  

Emotional Self-awareness 

Emotional self-awareness, one of the key components of emotional intelligence, involves 

recognizing one's emotions and their effects. People lacking this quality may be oblivious to the 

fact that they are coming across as overbearing or arrogant with their 'I'm always right' attitude. 

They may not realize how their insistence on being right may be impacting their relationships 

negatively.  

Empathy 

Empathy, another critical element of emotional intelligence, involves understanding the emotions 

of others. People with low empathy may fail to understand why others might find their 'I’m 

always right' attitude off-putting or frustrating. They may not understand the need for 

considering other perspectives, hence sticking to their viewpoint.  

Emotional Regulation 

Emotional regulation, the ability to manage distressing emotions and remain calm under stress, 

can also impact the 'I'm always right' attitude. People who struggle with emotional regulation 



may become defensive or argumentative when their viewpoint is challenged, further entrenching 

them in the belief that they are always right.  

  

The Influence of Fear and Insecurity on the 'I'm Always 

Right' Attitude 

  

Fear and insecurity often hide beneath the surface of the 'I’m always right' attitude. These 

emotions can drive people to rigidly stick to their viewpoints, even in the face of contradicting 

evidence.  

  



High self-esteem and narcissism are personality traits that can significantly influence the 'I'm 

Always Right' disposition.  

  

Fear of Being Wrong 

The fear of being wrong can be a powerful motivator behind the 'I’m always right' attitude. 

Admitting that you are wrong can feel like an attack on your self-worth, especially if you tie your 

self-esteem to being right. As a result, individuals may insist they are correct to avoid this 

perceived threat to their self-worth.  



Insecurity 

Insecurity can also fuel the 'I'm always right' attitude. People who feel insecure may use their 

insistence on being right as a defense mechanism to mask their insecurities. They may believe 

that appearing infallible will make them seem more confident and competent. An example of this 

could be a manager who, feeling insecure about their leadership abilities, insists they are always 

right to maintain their authority.  

Fear of Rejection 

The fear of rejection can also contribute to the 'I'm always right' attitude. Those who fear 

rejection may adopt a rigid mindset, believing that if they are always right, they will be more 

likely to be accepted by others. However, this can often have the opposite effect, leading to 

increased conflict and decreased social acceptance.  

By understanding the emotional and fear-based roots of the 'I'm always right' attitude, we can 

begin to cultivate more compassion for those who exhibit this behavior and potentially find more 

effective ways to communicate with them.  

  

The Impact of Childhood Experiences on the 'I'm Always 

Right' Attitude 

  

Childhood experiences play a pivotal role in shaping our personality traits and behavioral 

patterns. This section will explore how certain childhood experiences could potentially foster the 

'I'm always right' attitude in adulthood.  

Parenting Style 

Parenting styles can significantly influence a child's development. For instance, authoritative 

parents who strictly enforce their ideas and beliefs may unintentionally nurture the 'I'm always 

right' mindset in their children. The child learns to associate being right with gaining approval 

and love, a pattern they may carry into adulthood.  

Childhood Trauma 

Children who have experienced trauma or severe stress may develop a tendency to be always 

right as a coping mechanism. This need to be right could serve as a form of control in an 

environment where they felt helpless or threatened. For example, a child who grew up in a 

chaotic household may insist on being right in adulthood as a way to create a sense of order and 

security.  



Peer Influence 

Children are highly influenced by their peers. Those who were often corrected or ridiculed by 

their friends may develop an 'I'm always right' attitude as a defense mechanism to avoid 

embarrassment or humiliation. They may continue to insist they're always right into adulthood, 

fearing the same ridicule they experienced in their formative years.  

  

Role of Communication Styles in the 'I'm Always Right' 

Attitude 

  

  



Fear of being wrong and insecurity are emotional drivers behind the 'I'm Always Right' attitude, 

often rooted in deeper psychological factors.  

  

The way we communicate plays a significant role in how we perceive ourselves and others. Let's 

investigate how different communication styles can contribute to the 'I'm always right' attitude.  

Aggressive Communication 



Aggressive communicators often try to dominate conversations, assert their opinions, and 

disregard others' viewpoints. This assertive nature can lead to an 'I'm always right' attitude, 

where they believe their thoughts and feelings are more valid than those of others.  

Passive Communication 

On the other hand, passive communicators might develop the 'I'm always right' attitude as a 

mechanism to protect their opinions and ideas. Since they often struggle to express their thoughts 

openly, they may become rigid in their beliefs, insisting they are always right.  

Passive-Aggressive Communication 

Passive-aggressive communicators may express the 'I'm always right' attitude indirectly. They 

might agree verbally but maintain their belief of being right internally, leading to an internal 'I'm 

always right' mindset.  

By understanding the role of communication styles in the 'I'm always right' attitude, we can 

develop more effective strategies for managing such behavior both in ourselves and in our 

interactions with others.  

  

The Role of Cognitive Dissonance in the 'I'm Always Right' 

Attitude 

  

Cognitive dissonance, a significant concept in psychology, offers substantial insight into why 

some individuals consistently believe they are right. Cognitive dissonance refers to the mental 

discomfort experienced by a person who holds two or more contradictory beliefs, values, or 

perceptions simultaneously. This discomfort often leads individuals to seek consistency in their 

cognitions, which can manifest in the 'I'm always right' attitude.  

Dissonance and Self-justification 

When confronted with information that contradicts their beliefs, individuals may experience 

cognitive dissonance. To reduce this discomfort, they may engage in self-justification, insisting 

on the correctness of their original belief despite the contradictory evidence. They might dismiss 

the conflicting information as false, irrelevant, or biased, thereby maintaining their 'I'm always 

right' attitude.  

Dissonance and Selective Perception 

Cognitive dissonance can also lead to selective perception, where individuals interpret 

information in a way that aligns with their existing beliefs and attitudes. They may focus on 



aspects of the information that support their viewpoint while ignoring elements that challenge it. 

This selective perception reinforces their belief in their infallibility and perpetuates the 'I'm 

always right' mindset.  

Dissonance and Belief Persistence 

Cognitive dissonance may also result in belief persistence, where individuals continue to hold 

onto a belief even after it has been disproven. The discomfort of cognitive dissonance makes it 

difficult for them to accept that they were wrong, leading to an even stronger insistence on their 

original belief. This can result in a deep-seated 'I'm always right' attitude that persists despite 

contradictory evidence.  

  



Different communication styles, such as aggressive or passive communication, can contribute to 

the development of an 'I'm Always Right' mindset.  

  

  

Understanding the Impact of Motivated Reasoning on the 

'I'm Always Right' Attitude 

  



Motivated reasoning is another cognitive phenomenon that can contribute to the 'I'm always 

right' attitude. Motivated reasoning refers to the unconscious tendency of individuals to process 

information in a way that suits their pre-existing beliefs and desires. When it comes to the 'I'm 

always right' attitude, motivated reasoning can manifest in a variety of ways.  

Confirmation Bias and Motivated Reasoning 

Confirmation bias, a form of motivated reasoning, involves favoring information that confirms 

one's existing beliefs. Those with an 'I'm always right' attitude may be more susceptible to 

confirmation bias, seeking out and remembering information that supports their viewpoint while 

ignoring or forgetting information that challenges it.  

Defensiveness and Motivated Reasoning 

Defensiveness is another way that motivated reasoning can contribute to the 'I'm always right' 

attitude. Individuals may become defensive when their beliefs are challenged, interpreting 

opposing viewpoints as personal attacks. This defensiveness can further entrench their belief in 

their own correctness and increase resistance to different perspectives.  

Wishful Thinking and Motivated Reasoning 

Wishful thinking, another form of motivated reasoning, involves believing something to be true 

because one wishes it to be true, rather than based on evidence or logic. In the context of the 'I'm 

always right' attitude, wishful thinking can lead individuals to overestimate the accuracy of their 

beliefs and underestimate the validity of opposing viewpoints.  

  

Exploring the Role of Overconfidence in the 'I'm Always 

Right' Attitude 

  

Overconfidence, a well-established bias in which a person's subjective confidence in their 

judgments is reliably greater than their objective accuracy, plays a significant role in 

perpetuating the 'I'm always right' attitude. Overconfidence can manifest in various forms, 

leading individuals to believe they are always right, even when they are not.  

Overestimation 

Overestimation occurs when individuals overestimate their own abilities or the accuracy of their 

beliefs. For instance, a person might believe they have a superior understanding of political 

issues compared to others, leading them to dismiss other viewpoints and maintain an 'I'm always 

right' attitude.  



Overplacement 

Overplacement involves the belief that one is better than others. Those with an 'I'm always right' 

attitude may believe their opinions are superior to others, leading them to dismiss differing 

viewpoints and double down on their belief in their own infallibility.  

Overprecision 

Overprecision refers to excessive confidence in the accuracy of one's beliefs. Those with an 'I'm 

always right' attitude may refuse to consider other viewpoints, believing their understanding of 

the issue is not just correct, but precisely so. This excessive confidence can further reinforce the 

'I'm always right' mindset.  
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