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[RESEARCH]

The Perils of
PowerPoint

Preaching

Research reveals that the use of
PowerPoint slides during preaching
is often more of a distraction than a
transformative tool

BY LORI CARRELL

tion and transformation, moea than 5,000 listaners

and 52 Protestant pastors are providing much neadod
feodback. Thirty-six percant of the 52 Protestant pastors
Inchadad In this study spend pracious sermon prep time pol-
khing FowarPoint siides. Another whola group (32 parcent)
spends 3t laast an howr aach woek searching the Intarnat
for ready-made visual 3ids. ks this prep-time worth It? Does
a sarmon that uses PowerPoint graphics Increase spirftual
growth In Istenars’ lives?

The listenars’ responsas revedl that PowarFoint preach-
ing doas not make 2 dferenco—he most transformative
sermorns don’t Indude projectad visuals, and FowarPoint
presentations are aven viewed 25 3 distraction by 2 majority
of commenting Istenars. “We look at the scroen instead of
listoning to the pastor,” say many. “Its 3 cover-up,” Sld one
listenar. “Pastor can just read off his siides and 50 can we.”

Ouchi if you've worked hard o Incorporate PowerPolnt
Into your praaching, pleasa koep reading. Obwviously, your
intent wasn't to covar up or distract, your Intont was 1o In-
crease Impact. So with that goal In mind, pleasa prayarfully
pondar thase FowarFoint praaching distractions.

I n an ongoing investigation of sarmon communica-

#1) DISTRACTING DELIVERY

Listonars desride pastors struggling to oparate tachnology
glitches 35 routine rather than rare, and churches full of
peopla staring 3t screans. b
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* Tech trouble—Equipment malfunc-
tion was the number one complaint of
Istencrs, who percatve pastors to ba
preoccupled with FowarPoint presont-
tions nstead of praaching. If you doa't
have depandable oguipment and trusty
tochies, then hera’s 3 bold suggestion:
Domt aven bothar.

» Distanced delivery—Tnis study
revaals 3 strong link betwoen Istenar
Iife-change and 3 sermon dellvary that

often Inacvertantly diminkhas aye
contact, fadal expresion, and pastoral
resporsivensss, contributing to percep-
tions of retational distance. Fastors
may ba amumIng that the trade-off s
worth It, but many listenars dsagres.

* Substitute vs. supplement—
Sarmon viuak shouldn't substftute
for wonderful words but rathar

should suppiament whan woeds will
not suffice. One listener clls Power-

#3) DISTRACTING
ORGANIZATION

Listanars raport that Estoning ancrgy &
haed to maintain when sermons aren’t
wol-organized. Preachers percalve that
PowerPaint templates koep them from

ramiiing, but the istansr parspective
revaals another srprise.

* Information overload—if you
think that listeners can process more
Information becausa you're using

PowerPoint, think 2gain. If your sub-

that tha projection of 2 that taxt has
created 3 sermon that ks wide rather

than desp.

* Conceptual disconnection—
Heavy usage of PowerPoint can lead
pastors to ssume that the mere
changing of slides provicas 3 trarsl-
tion. Cartainly listeners Gn 500 that 2
new sllda has a3ppaared, but without
2 verbal concaptual link to pravicus

Point 3 creativity crutch. Those who
Grefully aaft compalling sermon
visuls have the right to raject that
abal 25 unfair, but it may ako b wise
to 2k Hove [ used [anguage 25 wiv-
iy 35 passibie 7 Doas my storytaling
maxkmize the power of namathve? Do
my metaphors elogantly clanfy com-
plax concapts? Excellence In language
usage & related to transformative
preaching, whike the typical Fower-
Point dide full of text s not.

#2) DISTRACTING CONTENT
Praachars and istenars agroe that
the goal of sermon communication k&
change. Can PowerPoint distract from
sarmon content that Inspires transfor-
mation?

* Text overload—Many praachers
Over-usa taxt on their FowarPoint slides
rathar than strategicaily using emation-
ally evocative graphics or photos to
supplement their words. Mastarful wor-
ship montages and stieTing story videos

Ideas of to the central changs goal,
Iistoners can become lost.

*» Visual and verbal dash—if your
Istonars are il staring at the sreen
when you think they should be focusod
on you and your words, conskser your
competition. As an Intro 10 3 Sabbath
sarmon, one pastor projectsd 3 vaca-
tion baach shot of msalf and kft the
siise up for the whole sarmon. If you're
done taiking about an Image, wo
should be done looking at it.

* Teammate trouble—The second
most common complaint about Power-
Foint presantations comes from talont-
od tochies. Whike such comment makors
are sympathatic 10 your busy schodula,
thay're 3k frustratod with the arratic
and short deadiines pastors provide.
Coordingtion of tha visuals for il sarv-
Icn cloments Gn contridete to sermon
Impact, 50 If you're defogating visual
ald peaparation, organize your sarmon
prop timaling appropriataly.

may move us, but projections of printed
taxt displayed whila 3 pastor talks don't
create the same resut.

*» Indlination to inform—A majority
of sermons with text-basad PowerFoint
siides domt have content with claarly
articutated spirtual growth goals. The
format of PFowarPoint saems 10 support
3 pastor’s inclination to be mare Inform-
ative tham change-centerad.

*» Bullet point thinking—A haoit of
Kqueazing sermon contant into bullet
point mode can countar cognitive and
affective processes neaded for spintual
growth. To generate tramsformation,
wa nead 3 public communication mode
that moves us toward dialogue, toward
Improved reasoning and emotional
processing, and toward the Integration
of our parsonal narrative Into God's
grand narrative. Bullet point thinking
trivializes soma seemon contant, con-
noting smpistic solutions for complex
spiritual ssues.

It you're 3n overioadad pastor
Who's pursuing tramsformative peaach-
Ing, plaase know that these resaarch
results are offorod 10 sarve you 25 you
serve othars. You mest determing If the
distractions of PowerPoint are pres-
ant In your praaching. If you dackie
that proparing PowarPoint siises st
2 good use of your time, you may be
wondaring, what 1s? In the naat sue
of Ravi, wall uncover the preparation
procasses that craate sarmons with |t

Ing Impact. €
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